
University Preparation Charter School
School Site Council (SSC)

Agenda
November 28, 2023
4:00 – 5:00 PM
Classroom D2

1. Call to Order -Tom called to order at 4:05

2. Flag Salute

3. Community Comments

4. New Business

Budget Overview for Parents

Local Control and Accountability Plan (LCAP) for 23-24

Title Funding, Title I, Title II, Title III, Title IV - annual allocations based on census

● How do we measure if/how we meet the goals?

● Title 1-4 are regular pots of money that our school gets

○ Title 1, funding for students who are not meeting academic

standards/goals. $118,000 spent to pay intervention teachers.

○ Title 2-professional development, $18,000 per year

○ Title 3 for EL most restrictive, $12,000 for EL, supplemental activities for

EL

○ Title 4 technology

● Schools get lottery money

○ easy to use

○ used on student materials

● EPA funding-teacher salaries

ESSER III - expended by 9/2024

● Under school site council purview

● Esser 1, 2, 3

○ Covid $$

SSC Parent/Community Members:
Denise Rodriguez (Parent)
Christine Delgado (Parent)
Tom Juzwiak (Parent)

Danielle Gamez (Parent)
Gary Gordon (Parent)

SSC Staff Members:
Charmon Evans (Ex. Director
Roann Bender (Teacher)
Erica Pereyra (Teacher)
Jennifer Alargunsoro (Teacher)
OPEN (Other Staff)

Alternates

Salena Bracamontes (Parent)
Elizabeth Gonzalez (Parent)
OPEN (Staff)



● Addressing lost instructional time, strategies for continuous and safe in person

learning, use of any remaining funds

Arts Block Grant (2025-2026) $423,738

● Band instruments, retention bonuses, art supplies,

● New pot can only be used for the Arts

● Can't fund something you’ve already been doing

○ Can be used over two years

Learning Recovery Emergency Block Grant (2027-2028) $783,950

● State funding goes until 2026

Parent and Family Engagement Policy

● How school will engage families.

● Motion to approve Parent and Family Policy with no changes made by Danielle

Gamez seconded by Roann Bender

Universal preK State money (UPK)

● Money for TK

ELOP

● After school programs

● Boy’s and Girl’s Club membership

5. Future Agenda Items - Youth Truth and other data

6. Adjournment Next meetings: 5:02 meetings adjourned

January 23

February 27

March 26

April 23

May 28

June 11

Notes:

-Lights in the back area

-Security cameras

-Pod lights need replacing

-Parking lot lights replacing

-Hallways lights replacing




